ECUS 3-day IEMA Approved EMS Implementation Course Programme

DAY 1

Session 1: Welcome and Introduction

DAY 2

Session 5: STAGE 1: Scope, Policy and
Organisation

DAY 3

Session 9: STAGE 5: Training and Communication

Exercise 1: 20 Key Facts

Exercise 3a: EMS Scoping

Exercise 8: Training Needs Identification

Session 2: Environmental Impacts of Business

Emergency Preparedness

Exercise 7: Emergency Plan
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Session 7: STAGE 3: Objectives, Targets and
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Written Assessment (1.5 hours)

Review of course and questions/discussion

Quick Quiz (if time allows)

KEY

Review of the day and close

Review of the day and close
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Breaks can be taken as and when delegates require them.
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