
ECUS Ltd. Revision 04/02-08     Breaks can be taken as and when delegates require them. 

ECUS 3-day IEMA Approved EMS Implementation Course Programme 
DAY 1 DAY 2 DAY 3 

Session 1: Welcome and Introduction Session 5: STAGE 1: Scope, Policy and 
Organisation Session 9: STAGE 5: Training and Communication 

Exercise 1: 20 Key Facts Exercise 3a: EMS Scoping  Exercise 8: Training Needs Identification 

Session 2: Environmental Impacts of Business 
 
Contains ongoing exercises 

Exercise 3b: Environmental Policy Session 10: STAGE 6: Checking and corrective 
action  

Exercise 2: Source / Pathway / Receptor Session 6: STAGE 2: Environmental Aspects 
Register 

Exercise 9a: System Internal Audit (example 
company) 

Virtual Site Tour: Webb Engineering 
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Session 3: Introduction to EMS 
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Exercise 4: Identifying Environmental Aspects 
(example company) 
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Exercise 9b: Operational Internal Audit (example 
company) 
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Question and answer session over lunch 
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Question and answer session over lunch 
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Question and answer session over lunch 

Exercise 5: Significance Evaluation (example 
company) Session 11: STAGE 7: System Documentation and 

Management Review 

Session 7: STAGE 3: Objectives, Targets and 
Management Programmes 

Exercise 10: EMS Implementation jigsaw 
Exercise 6: Objectives, Targets and Management 
Programmes (example company) 

Session 8: STAGE 4: Operational Control and 
Emergency Preparedness Written Assessment (1.5 hours) 

Exercise 7: Emergency Plan 
Review of course and questions/discussion 

Session 4: Managing Environmental Legislation 
 
Contains ongoing exercises 

Quick Quiz (if time allows)    KEY 
  Presentations  Exercises 
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Review of the day and close 
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Review of the day and close 
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