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Cardboard Baling

• Case studies to demonstrate the rapid economic 
payback of baling

• Intensive referral to regional small grants schemes to 
encourage implementation

Introduction



Simple, achievable, 
Widely beneficial

1 tonne recycled
= gain £
= 0.8 tonne CO 2 saved



• A “Low Carbon Economy”

Threats & Opportunities



Potential Low or No Cost Annual Savings 

from Resource Efficiency
in Y&H

£553m
Defra 2007

Opportunity



Regional waste & recycling sector 

Companies ~   1,096
Turn Over ~    £104m
Employees ~ 10,750

Annual growth ~       3.5%

£10bn investment in waste and recycling by 2020.

Opportunity
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Partnership 
Development
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4
Sector Development 
Projects
(Supply)

National  & Regional
Resource Efficiency

Partners

Y&H 
Businesses

£553m savings 
opportunity

~1000 
Specialist   

Businesses

1 Policy, Research & Evaluation

3
Resource Efficiency 
Business Support
(Demand)



Waste Costs





Case Study – SME Bakery

REY visit and directory used.

10 tonnes food waste per month now 
going to pet food

Cardboard/plastic bailing 

Additional 200 tonnes card and 
plastic wrapping recycled

Saving £10,600 per year

200 tonnes of CO2 saved per year



Case Study – Food Manufacturer

Water monitoring and 
recording

Targeted action plan on 
high usage areas

Training and KPI’s

Low volume, high pressure 
systems and triggers added 
to hoses

50% reduction in water 
consumption



100 lamps =
2 tonnes CO 2

£104

Shadow
Carbon
Price



Behavioral Change:
- Fear of change
- Lack of leadership

Barriers

Resources:
- Time
- Money
- Knowledge
- Information
- Skills



CONCLUSIONS

• Cost savings drive 
business action

• Leading businesses are 
driven by the 
opportunity

• Businesses learn best 
from other businesses



Where are we heading?
Who’s steering?
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Any 
Questions??


