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The business case for 
Carbon Reduction



Established in 1893 by Harry Crowther 
Slingsby, manufacturer of manual 
handling and access equipment. 

Today approximately 35,000 industrial & 
commercial products in our main 
catalogue & web-store
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H.C. Slingsby PLC, Otley Road, Baildon, Shipley

- relocated to Shipley in 2005/6

- 12,000 sq.m office, manufacturing and distribution centre

- with 112 employees

- Annual turnover around £20m
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Accredited QMS

Accredited EMS
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Brass Tacks of Environmental improvements

- Improved use of Resources
- Reducing energy usage
- Reducing waste

In short SAVING MONEY

How we got started!
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Environmental Management

Control of:

- Energy
- Waste
- Resources (paper, water....)

Domestic elements 

Environmental Legislation
- Environmental permitting
- Duty of care
- Producer Responsibility

- Packaging Waste
- WEEE
- Batteries & Accumulators

- CRC Energy Efficiency Scheme

Business elements 



Make the most of natural light
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Don’t let expensive heat escape

• Repair building insulation
• External door closers
• Install dock shelters
• Consider door canopy
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Make the most of reflected light
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Make it easy - tell staff
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Make it easy - get everyone involved

• Segregate wastes at source
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Compact waste to reduce volume charges:
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Counting the Benefit – Reduction between 2006 to 2009

Energy Management -489,583kWH -105 tonnes CO2e - £14,687.00

Waste to landfill - 32 skips - 288 cu.m - £5,208.00

Water usage - 304 cu.m - £708.00

- Helped in gaining ISO 14001:2004 accreditation March 2008

- BITC Y&H Carbon Reduction Award Winners 2009
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Where do we go from here?

Warehouse lighting
282 x 440W metal halide lamps
installed in 2005 / 2006

On for approx. 9.1 hours per day, 252 days per year

= 284,540 kWh @ 9.15 p/kWh = £26,035.43

Technology has moved on!

Equivalent light output is achieved with:

282 x 220W PL-L lamps, equipped with
presence and ambient light detection

Installation cost £52,640.00
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Proposed lighting scheme:

81 x 100% usage @ 220W = 40,864 kWh
201 x 30% usage @ 220W = 30,421 kWh

= 71,285 kWh @ 9.15 p/kWh = £6,522

Annual cost saving:

£26,035 - £6522 = £19,513

Payback on investment:

Installation £52,640 / £19,513 = 2.7 years
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Other initiatives:

• A single annual catalogue publication and distribution

• 100% recycled plastic envelopes for catalogue distribution

• Wider range of products manufactured from recycled materials

• Increased use of recycled materials for packaging

•Etc………………………..
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In summary, what we are doing:

- Keep it simple, make it easy for everyone to be involved
- Measure / monitor and analyse the results (before & after change)
- Look at everything, encourage ideas
- Ensure you are going to get the pay back needed to maintain the
momentum



Thank you for your attention

Remember you are not trying to reach a 
final destination, its all about the journey, 
get the most out of it that you can
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